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Sojitz Snapshot

History of Sojitz

1862–

The Three Companies 
That Became Sojitz

2003–

Establishment of Sojitz 
and Management 
Restructuring

Iwai Bunsuke Shoten 
founded

Japan Cotton Trading Co., Ltd. 
established

1892

1862
Nissho Iwai-Nichimen Holdings 
Corporation established

Operating subsidiary Sojitz 
Corporation established

Restructuring completed2008

2004

2003

Iwai Bunsuke Shoten, Suzuki & Co., Ltd. 
and Japan Cotton Trading Co., Ltd. are the 
forebears of Sojitz. Besides handling a wide 
range of trading business, including advanced 
technologies, goods and materials from 
overseas, they established manufacturing 
companies as they diversifi ed their businesses. 
Many of those companies became leaders in 
their respective fi elds.

Nissho Iwai-Nichimen Holdings Corporation was 
established in 2003 with the merger of Nichimen 
Corporation and Nissho Iwai Corporation. It merged 
with operating company Sojitz Corporation and 
the company name was later changed to Sojitz 
Corporation. A new history began. After the 
merger, Sojitz placed top priority on restoring its 
fi nancial position, with three key objectives: 
resuming dividends, disposing of preferred shares, 
and obtaining investment-grade ratings. As a result 
of company-wide efforts, these three goals were 
accomplished by 2008, completing the 
management restructuring.

Known as 
Japan’s leading 
trading houses

Merger of 
Nichimen and 
Nissho Iwai

Built the 
foundation 

for Japan as a 
trading nation

Completion of 
restructuring as Sojitz 

resumed dividends, 
repurchased and 

canceled preferred 
shares and obtained 

an investment-
grade rating

Sojitz has roots going back more than 150 years. During that long history, the Company has 
overcome many challenges in building up its value as a general trading company and made a 
signifi cant contribution to Japan’s economic development. 

Suzuki & Co., Ltd. founded1874

(The holding company was renamed Sojitz 
Holdings Corporation.)
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2009 2016
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27.3

33.1

36.5

16.0
Profit for the Year
(Billions of yen)

2009–

Toward a New Phase of Growth

Announcement of Medium-term 
Management Plan 2017
—Challenge for Growth

Announcement of Medium-term 
Management Plan 2014
—Change for Challenge

Announcement of Shine 20112009

2012

2015
With its management restructuring complete, 
Sojitz began working toward sustained growth. 
The company has since continued on the path 
to growth through the formulation and 
execution of medium-term management plans. 

(Years ended March 31)

Establishing a 
strong earnings 

foundation 
by improving 

earnings quality

Reforming the 
organization to 

take on 
challenges

Enhancing and 
expanding the 

earnings foundation 
for growth

Creating clusters 
of revenue-generating 

businesses and 
shifting to 

growth initiatives

In the wake of the 2008 fi nancial crisis, Sojitz focused on optimizing its asset portfolio and 

building a strong earnings foundation with the aim of improving earnings quality in order to 

increase its resilience to market changes.

This plan focused on innovations to build the foundation for growth. Sojitz continued 

to address key challenges – improving asset quality through asset replacement, 

strengthening earnings capacity, enhancing risk management, and fostering globally 

competent human resources.

Sojitz is aiming to expand and create clusters of revenue-generating business-

es by expanding the foundations for generating stable earnings. 
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Prosperity

The World

Strategies

Speed up 

Create value
Exercise

capabilities

Determine
needs

Governance

TrustTrust

Our
people

Business Foundation

Business
expertise

Finances

Domestic
and overseas

bases

Human
resources

BrandsRelationships
with

customers

Value for Sojitz
• Enhanced business foundation
• Sustained growth

Value for Sojitz
• Enhanced business foundation
• Sustained growth

Value for Sojitz
• Enhanced business foundation
• Sustained growth

Value for Sojitz
• Enhanced business foundation
• Sustained growth

Value for society
• Development of local economies
• Environmental preservation and
   respect for human rights through
   business activities

Value for society
• Development of local economies
• Environmental preservation and
   respect for human rights through
   business activities

Value for society
• Development of local economies
• Environmental preservation and
   respect for human rights through
   business activities

Value for society
• Development of local economies
• Environmental preservation and
   respect for human rights through
   business activities

Sojitz’s Value Creation Model

At Sojitz, we are building a people-centered value creation model to achieve our goal of 
creating prosperity, as expressed in the Sojitz Group Statement. We deliver value to all stakeholders 
and society through a value creation process in which we first determine needs, then exercise 
our capabilities to create value. This process is supported by highly effective strategies and 
robust corporate governance.
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Value Chains Created by Trading and Investment

The fundamental business of Sojitz as a general trading company is to build a value chain of 
goods and services based on the value creation model shown at the left (page 16). We 
expand and develop value chains by coordinating trading, the traditional role of a trading 
company, and investments in operating companies.

Sojitz Snapshot

Contributing to the Creation of Two Types of Value
Sojitz creates two types of value. One is value for Sojitz such as an enhanced business foundation and sustained 
growth. The other is the value we return to society, such as development of local economies and protection of 
the environment. To create such value, we determine needs worldwide and exercise our capabilities to meet them. 
By providing logistical, insurance, financial and information functions in trading operations and by making investments 
in our areas of strength, we maximize our value chains, including expansion of trading.

Investment  
In business investment (investing in operating companies), we bring in people and management know-how 
and conduct management, and generate profit including dividends to maximize the return on investment. 

MidstreamUpstream Downstream 

▶▶▶▶▶ Trading ▶▶▶▶▶
As a bridge connecting suppliers and customers around the world, Sojitz handles a wide range of goods 
and services from upstream to downstream sectors, including resources, processed materials and finished 
products. We use the networks we have established through many years in the trading business and our 
ability to determine market needs to quickly identify and provide whatever is required. 

Expand and Develop Value Chains
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Segment Profiles

Business Overview

Main businesses include completely built-up (CBU) 

vehicle export and wholesale, assembly and 

wholesale, dealership businesses and component 

business in Asia, Russia & the NIS, Latin America, 

and other markets where rapid economic growth is 

driving expansion of demand for automobiles.

Business Overview

Operates businesses that support food safety and 

security around the world, including the fertilizer 

business, grain and feed material business, fish 

farming and agricultural production business. 

Business Overview

Engaged in the oil and gas businesses where Sojitz 

has interests in the United States, the British North 

Sea, the Middle East and Africa; the LNG business 

in Indonesia; and the nuclear power business, 

serving as the sole distribution agent in Japan for 

Areva NC of France. 

Aerospace & IT Business      

Lifestyle Commodities &     

Metals & Coal Division

Automotive Division

Foods & Agriculture Business Division

Energy Division

▶For details, see page 62

▶ For details, see page 74

▶ For details, see page 86

Segment Profiles

Business Overview

Main businesses include completely built-up (CBU) 

vehicle export and wholesale, assembly and 

wholesale, dealership businesses and component 

business in the ASEAN region, Russia & NIS, 

Central and South America, and other markets 

where rapid economic growth is driving expansion 

of demand for automobiles.

Business Overview

Operates businesses that support food safety and 

security around the world, including the fertilizer 

business, grain and feed material business, 

aquaculture and agricultural business. 

Business Overview

Engaged in the oil and gas businesses where Sojitz 

has interests in the United States, the British North 

Sea, the Middle East and Africa; the LNG business 

in Indonesia and Qatar; and the nuclear power 

business, serving as the sole distribution agent in 

Japan for Areva NC of France. 

▶For details, see page 62

▶ For details, see page 74

▶ For details, see page 86
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Business Overview

Provides solar power generation and other 

renewable energy, as well as various types of 

infrastructure such as railways, water and electric 

power plants, and also handles bearings and 

industrial machinery that support industry. 

Business Overview

Engaged in diverse businesses in Japan and 

abroad, including food distribution, operation of 

commercial facilities, the brand business, 

condominium sale and rental, the J-REIT business, 

and the overseas industrial park business.

Business Overview

Conducts trading business in liquid chemicals, 

mainly methanol; petrochemical products such as 

butadiene and plastics; inorganic chemicals; and 

mineral-related products including rare earths. Has 

also expanded into the medical and healthcare 

business.

Infrastructure & Environment Business Division

Retail Division

Chemicals Division

    Division

    Materials Division

Business Overview

The aerospace business serves as the sales 

representative for commercial aircraft and military 

aircraft and related equipment. The marine 

business handles various types of ships including 

newbuilding and second-hand ships, as well as 

ship equipment. Also operates IT businesses such 

as data centers.
▶ For details, see page 66

Business Overview

In addition to trading and acquisition of interests in 

coal, steel and base metals, invests in rare metals 

such as niobium and steel-related businesses such 

as alumina refining. 

▶ For details, see page 78

Business Overview

Conducts businesses with a focus on “clothing” 

and “shelter,” including the lumber business, which 

handles plywood, lumber and building materials at 

a subsidiary, and the textiles business, which 

provides production support for major domestic 

specialty retailers in the apparel OEM business.

▶ For details, see page 90

▶ For details, see page 70

▶ For details, see page 82

▶ For details, see page 94

Sojitz Snapshot

Business Overview

Provides solar power generation and other 

renewable energy, as well as various types of social 

infrastructure such as railways, water and electric 

power plants, and also handles industrial 

machinery and bearings that support industry. 

Business Overview

Engaged in diverse businesses in Japan and 

abroad, including food distribution, operation of 

commercial facilities, the brand business, sales and 

rental of condominiums, the J-REIT business, and 

the overseas industrial park development business.

Business Overview

Conducts trading business in liquid chemicals, 

mainly methanol; petrochemical products such as 

plastics; and inorganic chemicals including rare 

earths and mineral-related products. Has also 

expanded into the medical and healthcare 

business.

Business Overview

The aerospace business serves as the sales 

representative for commercial aircraft and military 

aircraft and related equipment. The marine 

business handles various types of ships including 

newbuilding and second-hand ships, as well as 

ship equipment. Also operates IT businesses such 

as data centers.
▶ For details, see page 66

Business Overview

In addition to trading and acquisition of interests in 

coal, steel and base metals, invests in rare metals 

such as niobium and nickel, and steel-related 

businesses such as alumina refining. 

▶ For details, see page 78

Business Overview

Conducts businesses with a focus on “clothing” 

and “shelter,” including the lumber business, which 

handles plywood, lumber and building materials at 

a subsidiary, and the textiles business, which 

provides production support for major domestic 

specialty retailers in the apparel OEM business.

▶ For details, see page 90

▶ For details, see page 70

▶ For details, see page 82

▶ For details, see page 94
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Topics

2015

April

May

June

July

August

September

October

November

December

2016

January

February

March

Retail

Formed business alliance with Goodhill Group and entered 
the wholesale food business in Cambodia to accelerate 
construction of a foods-based value chain in the ASEAN 
region 

Infrastructure & Environment Business

Acquired combined-cycle 
power plant in Sri Lanka

Aerospace & IT Business

Bolstered aircraft business and expanded second-hand 
aircraft leasing business through joint venture agreement 
with leading aircraft maintenance company 

Infrastructure & Environment Business

Invested in the first mega-solar business in Peru

Infrastructure & Environment Business

Began participating in the rolling stock maintenance, repair 
and overhaul (MRO) business in North America

Retail

Ministop Co., Ltd. and Sojitz partnered to expand 
convenience store business in Vietnam

Automotive

Expanded car dealership business in the San Francisco 
Bay Area through acquisition of BMW dealership franchise

Chemicals

Signed shareholder’s agreement with Papua New Guinea 
state-owned oil company for development of methanol 
business

Other

Sojitz Logistics acquired U.S. logistics company to expand 
its business in the United States

Infrastructure & Environment Business

Received additional contract for civil & track and 
electrification works on the Western Dedicated Freight 
Corridor Project in India, bringing total contractual amount 
under Japanese ODA loan to ¥270 billion

South Pacific Ocean

MoresbyPort More

Papua New Guinea

Australia
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20162015
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Other
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3.5

4.3

3.3
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■ Automotive

Profi t increased as solid performance of automobile 
business in the Philippines offset the impact of 
decreased automobile sales in Russia.

Profi t for the year: 

¥5.9 billion
¥3.3 billion (127%) increase YoY

■ Energy

Profi t decreased due to the impact of the decline in oil 
prices and impairment losses on oil and gas interests.

Loss for the year:  

¥6.9 billion
Compared with profi t for the year of ¥3.5 
billion in the year ended March 31, 2015

■ Foods & Agriculture Business

Profi t increased due to the absence of the one-time 
loss recorded in the previous fi scal year, despite the 
impact of unfavorable weather on overseas fertilizer 
businesses. 

Profi t for the year: 

¥5.0 billion
¥2.6 billion (108%) increase YoY

■ Aerospace & IT Business

Profi t decreased mainly due to impairment losses on 
Company-owned ships, despite steady aircraft-related 
transactions.

Profi t for the year: 

¥3.1 billion
¥0.2 billion (6%) decrease YoY

■ Metals & Coal

Moved from loss to profi t for the year because gains 
on revaluation of coal business assets due to a change 
in holding purpose more than compensated for 
commodity price drops and impairment losses on coal 
and iron ore interests. 

Profi t for the year: 

¥4.7 billion
Compared with loss for the year of ¥2.7 
billion in the year ended March 31, 2015

■ Lifestyle Commodities & Materials

Profi t increased mainly due to the steady performance 
of textile businesses.

Profi t for the year: 

¥3.1 billion
¥0.7 billion (29%) increase YoY

■ Infrastructure & Environment Business

Profi t decreased mainly due to a decline in plant-
related transactions and impairment losses on iron ore 
interests held jointly with the Metals & Coal Division.

Profi t for the year: 

¥2.2 billion
¥2.1 billion (49%) decrease YoY

■ Chemicals

Profi t increased mainly due to higher transaction 
volumes of plastic resins in Asia and of petroleum 
resins in the Americas.

Profi t for the year: 

¥9.0 billion
¥2.7 billion (43%) increase YoY

■ Retail

Profi t increased mainly due to the strong performance 
of industrial park businesses overseas.

Profi t for the year: 

¥3.4 billion
¥0.1 billion (3%) increase YoY

Profit or Loss for the Year (Attributable to Owners of the Company) by Segment

Sojitz Snapshot
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Performance Highlights (Financial/Non-Financial)
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36.5

6.8

4.7

(0.3)

13.0

Profit (loss) for the year (attributable to owners of the Company) (left scale) ROE (right scale)

IFRSsJGAAP

2.6

Record-high profits

Profit falls in the 
wake of the financial 
crisis of 2008

Despite collapse of 
resource markets, 
profit increases with 
contributions from 
non-resource 
businesses, etc.

Reversal of deferred 
tax assets due to 
corporate tax reforms

New Stage 2008 Shine 2011 Medium-term 
Management Plan 2014

Medium-term 
Management Plan 2017

Profit (Loss) for the Year (Attributable to Owners of the Company) and Return on Equity (ROE)

2,297.4

07 08 09 10 11 12

(As of/Years ended March 31)

13 14 15 16

3,000

0 0

(Billions of yen)

3.0

(%)

2,000 2.0

1.01,000

2,619.5 2,669.4

2,313.0
2,160.9 2,117.0 2,190.7 2,150.1

2.3

0.8

0.6

2,220.2

1.2
1.5

2,056.7

1.7

0.7

(0.0)

2.4

Total assets (left scale) ROA (right scale)

IFRSsJGAAP

0.4

Total Assets and Return on Assets (ROA)

The reported figures are based on JGAAP for the years ended March 31, 2007 through March 31, 2011, and IFRSs for the years ended March 31, 2012 through March 31, 2016.

Financial Indicators (JGAAP and IFRSs)

Under IFRSs, total equity is equity attributable to owners of the Company, and is used as the basis for calculating return on equity, the equity ratio and net DER.
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Cash Flow
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(As of March 31)
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Sojitz Snapshot
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Performance Highlights (Financial/Non-Financial)
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21.8
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IFRSsJGAAP

Profit (Loss) for the Year per Share (Attributable to Owners of the Company)

*  Dividends per share represent the annual dividends per share of common stock of Sojitz Corporation. Consolidated payout ratio is calculated based on the number of shares as 

of March 31, and is not presented for the fiscal year ended March 31, 2012 due to the net loss.
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Cash dividends per share (left scale) Consolidated payout ratio (right scale)

Cash Dividends per Share and Consolidated Payout Ratio*

Financial Indicators JGAAP and IFRSs

*  Number of shares issued and oustanding:  As of March 31, 2007 1,068,105,228

As of March 31, 2008 1,233,852,443
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Non-Financial Highlights

 
Year ended March 31, 2014 Year ended March 31, 2015 Year ended March 31, 2016

Number of employees (consolidated) 15,915 15,936 14,330

Number of employees (non-consolidated)1 2,229 2,246 2,270

Male 1,768 1,771 1,783

Female 461 475 487

Percentage of female employees (%)  20.7  21.1 21.5

Average years of employee service 15.3 15.4 15.4

Male 15.9 16.0 16.1

Female 13.0 12.9 12.8

Number of employees taking childcare leave2 16 30 24

Percentage of disabled employees (%) 2.18 2.28 2.25

Number of new graduates hired 57 75 82

Male 41 52 60

Female 16 23 22

Employees union membership rate (%) 60 61 59

Social Data

 The Sojitz Group strives to create a business environment in which people with diverse values can excel by mutually accepting 

and leveraging their differences in order to create multifaceted value worldwide. For details on our human resources, please refer to 

pages 46-47 or our website (http://www.sojitz.com/en/csr/employee/).

 In addition, because we are a trading company with operations in a multitude of businesses worldwide, it is vital for us to implement 

CSR in our supply chains. In the year ended March 31, 2014, we began CSR training to ensure that our employees have a common 

understanding of CSR and further promote it. For details on our CSR activities, please refer to pages 44-45 or our website (http://www.

sojitz.com/en/csr/).

Unit Year ended March 31, 2014 Year ended March 31, 2015 Year ended March 31, 2016

Electricity consumption1 MWh 4,138 4,197 4,051

CO2 emissions1,2,3 t-CO2 2,406 2,436 2,265

CO2 emissions from distribution4 t-CO2 7,565 8,679 6,825

Waste discharged5 tons 332 331 331

Recycling rate5 % 75 76 83

Notes: 1.  Scope of data  Sojitz Corporation (Head office, satellite office, Osaka office (building entirely owned by Sojitz Corporation), and branches (Hokkaido, Tohoku and 
Nagoya))

 2.  CO2 emissions coefficient  For the year ended March 31, 2014, electricity consumption is converted into CO2 emissions based on the receiving-end coefficient for relevant years 
as announced by the Federation of Electric Power Companies. For years ended March 31, 2015 and 2016, the coefficient most recently available at 
the time of calculation was used.

 3.  Breakdown of CO2 emissions  Scope 1: (Direct emissions from use of fuels such as city gas) 13 t-CO2

Scope 2: (Indirect emissions from use of purchased electricity and heat) 2,252 t-CO2

 4. Scope of data As per the Act on the Rational Use of Energy, CO2 emissions from distribution in Japan for which Sojitz Corporation is considered to be the cargo owner
 5. Scope of data Waste from office operations of Sojitz Corporation (Head office, satellite office and Osaka office (building entirely owned by Sojitz))

Reference: CO2 emissions by Group companies in Japan and overseas in the year ended March 31, 2016 totaled 592,979 tons.     Scope 1: 456,535 t-CO2     Scope 2: 136,443 t-CO2

Scope of data: Domestic Group companies: 41 (excluding Sojitz Corporation)     Overseas Group companies: 28

Environmental Data

Year ended March 31, 2014 Year ended March 31, 2015 Year ended March 31, 2016

Number of employees receiving training (cumulative total)3 approx. 9,500 approx. 9,500 approx. 7,000

Total training hours3 approx. 40,000 approx. 36,000 approx. 37,000

Hours of training3,4 approx. 19 approx. 17 approx. 17

Overseas trainee program users 39 22 23

Short-term 29 18 18

Long-term 10 4 5

Number of persons receiving supply chain CSR training5 277 185 263

Human Resources Development

4.  Excludes directors, executive officers, Audit & Supervisory Board members and 

employees who retired as of March 31 

5. Training for Sojitz Group employees

Notes: 1. Includes full-time contract employees 

 2. Number of employees who commenced childcare leave within the fiscal year 

 3.  Training refers to employee training, including self-development training, conducted 

by the Human Resources & General Affairs Department, and e-learning, ISO 14001 

environmental standards and CSR training programs provided by other departments. 

Note:  For independent assurance reports of Sojitz Corporation’s electricity consumption and CO2 emissions 
volume, please refer to our website. (http://www.sojitz.com/en/csr/environment/office/)

Sojitz Snapshot
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